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Collective
Effervescence
An examination of the power of togethergy



Why do we 
gather together? 

We gather because we need one 
another; we solve problems we  
can’t solve on our own; we celebrate, 
mourn, and make decisions. As  
Priya Parker suggests in her book  
The Art of Gathering, countries 
descending into authoritarianism 
often lose their right to gather first. In 
democracies, their foundation is the 
freedom to gather.



The Journal of Positive Psychology1 
proposes that humans require 
the experience of inclusion and 
connectedness with others much 
the same way that we require food 
and drink, sleep, shelter, and safety. 
People who have connections with 
others are not only happier, but they 
are also “mentally and physically 
healthier as compared to people 
who lack stable and meaningful 
social support”. 

In short:  
when we  
feel connected  
to others,  
we feel good.
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Together 
We Make 
Electricity.
Alone we snack incessantly.



“Collective 
Effervescence” 
is a heavily researched topic in sociology 
that captures a sense of harmony and 
energy people feel when they come 
together in a group around a shared 
purpose. As organizational psychologist  
and best-selling author Adam Grant  
explains in his New York Times guest  
essay,2 it was simply “the joy we’ve been 
missing” during the pandemic.



In sociology-speak, Collective 
Effervescence happens when one  
is in a group and experiences 
“emotional excitation felt by those who 
join with others they take to be fellow 
members of a moral or biological tribe” 
that brings about a “sensation  
of sacredness”.1

Adam Grant suggests that the topic 
couldn’t be more relevant for modern-
day society. Emile Durkheim first wrote 
about Collective Effervescence in 1912, 
during the eve of World War I and six 
years before the Spanish flu. 

Collective Effervescence didn’t 
gain much reception at the time, 
but Adam Grant suggests that the 
Roaring Twenties brought Collective 
Effervescence back in full force. 

People created and solved problems 
together, with the explosion of popular 
art such as jazz and groundbreaking 
medical advancements like insulin.  
It would seem that the 2020s  
parallel some of the energy found  
in the Roaring Twenties.
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Is joy sustained.

Joy Shared



Something 
to Share
Adam Grant appropriately summarizes,  
“you can feel depressed or anxious alone, 
but it’s rare to laugh alone or love alone..  
Joy shared is joy sustained”.



In fact, one study3 from the University 
of Maryland suggests that people are 
five times more likely to smile when 
in groups. Their findings show that 
gestures showing positive moods, such 
as laughing and smiling, occur primarily 
in social settings instead of alone.

Going further, some suggest that 
happiness might be dependent on 
culture. For example, in cultures where 
people pursue happiness socially 
– through connecting, caring, and 
contributing – people appear to be 
more likely to gain well-being.  
 
Research in the American 
Psychological Association4 shows that 
people in non-individualistic cultures 
may be happier “because they may 
pursue happiness in more socially 
engaged ways (e.g., being more vs. 
less likely to seek happiness through 
spending time with family and friends 
or helping others)”.
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But Is It 
Contagious?
Oh yes, it is. 



Emotional 
Contagion 
Sociologists have coined the viral-
like sharing of emotions as Emotional 
Contagion. It has been best defined in 
the Research in Organizational Behavior5 
as “a process in which a person or group 
influences the emotions or behavior of 
another person or group through the 
conscious or unconscious induction of 
emotion states and behavioral attitudes”.



In organizational behavior, the 
collective mood of a work team 
could influence the individual 
attitudes of work team members – 
regardless of the employee’s  
work team. 

Researchers studying diverse work 
teams (i.e., nursing and accounting 
within the same business) found 
a “mood convergence” that could 
be measured by individual team 
members. Further studies from the 
same researchers discovered that 
positive emotional contagion led to 
decreased group conflict, improved 
group collaboration, and increased 
task performance.
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A Taste of 
Effervescence
It’s no secret that happy employees have 
tangible benefits for business. 



Workplace
Togethergy
The EU Business School6 cites that:

• Employee happiness increases productivity  
by 12%. 

• Staff retention rates in happy companies can 
be up to four times higher. 

• Amongst unhappy workers, 16% of employees 
are looking to leave their current role.



Through Collective Effervescence, a 
happy workplace will have somewhat 
of a ripple effect. Think of your happy/
cheerful coworker - you can’t help but 
emulate their radiance (and vice-versa 
with toxic coworkers). Businesses 
that create a culture of workplace 
happiness will conceivably benefit their 
staff members and in-turn improve 
their products/services. After all, it feels 
good to make people happy.



So put your 
pants on. 
It’s time to  
rejoin the world.



Learn More
A list of sources and ways to connect.
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